
 



Hey there!  
 
I’m Yash, the founder of 128MEDIA. 
 
At 128MEDIA, we help travel content creators like you turn your expertise into a thriving, profitable 
coaching business. 
 
We focus on two key things: 

1. Minimum input from you – We handle all the backend processes while you just focus on 
giving maximum knowledge to your clients. 

2. Maximum output for your clients – We help you create top-notch coaching programs 
that truly deliver value and results. 

In this document, I’ve shared the exact process that has helped some of our clients generate 
$30K in cash collected (profits)  through coaching and 1:1 mentorships in just 47 days. 
 
This is the step-by-step blueprint that you can follow to launch and scale your own coaching 
business. 

Hope this helps you out!! 

http://www.128.media


CONGRATULATIONS ON YOUR FIRST STEP TO BECOMING A COACH! 

This guide isn’t about landing brand deals or growing your Instagram following (there are tons 
of resources for that). 

Instead, it’s all about helping you turn your travel content into a profitable coaching business. 
Why? Because the creator economy is huge, and it’s a great way to level up your income while 
helping others. 

If you’re already sharing travel content—whether on YouTube or Instagram—and want to go 
beyond just posting pretty pictures, this guide will show you how to monetize your audience by 
turning your knowledge into a coaching program. 

It’s not just about selling products or sponsorships. It’s about using the trust you’ve built with 
your audience to offer something more: a coaching program that helps others create their own 
travel content or start their own travel businesses—while you build a sustainable income. 

WHO THIS IS FOR 

• Travel creators who are ready to teach others what they know (whether that’s how to 
take epic photos, land paid collaborations or even travel efficiently) 

• Creators with a solid audience who want to create a new revenue stream beyond just 
sponsored posts or affiliate links 

• Anyone ready to dive into the coaching world and share their expertise on travel, content 
creation, or even becoming a digital nomad 

 
WHO THIS IS NOT FOR 

• People just starting out with no audience yet. (Anything above 2500 followers is great) 
• Anyone who’s not interested in turning their knowledge into a coaching business 
• Anyone who doesn’t have 4-6 hours a week to give to this  



LETS GET STARTED 

Ready to go from travel content creator to coach? Here’s a simple blueprint to help you launch 
your own coaching program. 

WHAT IS THE COACH ON THE MOVE BLUEPRINT 

The method here is pretty straightforward: You’re going to help people achieve their goals by 
giving them clear, actionable steps. Whether that’s creating content, building a personal brand, 
or making money from travel—your coaching program is designed to guide them to success. 

For example, if you're an Airbnb creator, your program could teach others how to land free 
stays and even get paid to shoot properties. If you’re an expert in a specific aspect of travel 
content creation, you can share that knowledge and help others do the same! 

WHY THIS METHOD WORKS 

• Two Birds with One Stone: This method lets you launch both an info-product and a 
coaching business at the same time (more on this ahead) —without the stress of 
creating a full-blown, high-level course from scratch. 

• Something for Everyone: You can create a solution for every problem your audience 
faces, all while catering to different budgets. Whether it’s a $100-500 info product (like an 
ebook or mini-course), a $5k mentorship for serious aspiring creators, or a recurring 
income through paid communities, there’s something for everyone. 

• It’s Scalable: One of the best things about coaching is that it doesn’t have to be time-
intensive. Once you’ve created your program, you can offer it to tons of people without it 
eating up all your time. This frees you up to focus on what you love—like creating more 
awesome content and traveling! 

• Automated: After you’ve built your course, ebook, or webinar, you can set it up to run on 
autopilot while you’re on the go. That means you’re not tied to working hour by hour. 
Instead, you can focus on creating, traveling, and living your life—while still making 
money from the content you’ve put out there. 



HOW TO LAUNCH YOUR COACHING BUSINESS IN 3 STEPS 
Market Research, Building Your Offer, and Launching Your Program 

STEP 1:MARKET RESEARCH 

Why Market Research? 
Before you start creating your coaching program, you need to know what your audience 
actually wants. What are they struggling with? What would they pay for? This will help you create 
a program that truly solves their problems and is priced accordingly. 

How to Do Your Market Research? 

1. Google Forms:  
Set up a quick survey. Ask questions to understand three main things 
- What is their biggest problem 
- What is their current status (to evaluate how much time & money they have) 
- What solutions are they looking for 
 
Tip: Personally, I prefer Typeform—it’s more visually appealing, and I love the user 
interface. 

2. Instagram Quiz:  
You can use Instagram polls to ask your followers what their biggest challenges are. For 
example, “Which of these do you struggle with most: 1) Budgeting for travel, 2) Brand 
Deals, or 3) Landing paid collaborations 

3. 1:1 Calls: 
Offer a free call to a few of your followers to learn more about their struggles. This will 
give you real insight into what people are willing to invest in. You can even offer a bonus 
for the call like, “Free strategy call for anyone who’s serious about turning their travel 
content into a business.” 

Pro Tip: Offer a small incentive for completing surveys or hopping on calls. You can give them a 
discount or an extra resource like an exclusive travel hack or discount coupons to your 
upcoming course. 



Create Your Research So You Have Data to Build the Best Offers: 
 
1. What are their struggles? 
Identify the challenges they face, like not knowing where to start, staying consistent, or 
monetizing their content. 
 
2. What is their current situation? 
 
- Age, Gender, Income: Helps tailor the offer to their demographic. 
- Budget to invest: Know how much they’re willing to spend on your services or program. 
- Time: Understand how much time they can realistically dedicate to learning or coaching. 
 
3. What is their current level in the journey? 
Are they just starting out with travel content or looking to scale up? This helps you position your 
offer as a perfect fit for their stage. 
 
4. What are they looking for? 
Are they seeking leads, accountability, guidance, templates, or something else? Knowing this will 
help you create an offer that directly addresses their needs. 
 
TIP: Mark and highlight potential clients during your research so you can reach out to them 
individually later. 

Processing Data & Finding Common Themes: 

Once you get the responses, look for common themes. Maybe 80% of your audience says they 
struggle with landing paid collaborations—now you know your coaching program should 
include tips on reaching out to hotels, or even negotiating with them. 
 
Why Market Research is Important – And What Happens If You Skip It? 

Market research is key to creating an offer that actually resonates with your audience. Without it, 
you’re essentially guessing what your audience wants, which can lead to wasted time, energy, 
and resources. 

If you skip this step, you risk: 

• Creating the wrong offer: Without knowing their needs, you might develop a product no 
one wants to buy. 

• Wasting money: You’ll spend on marketing to the wrong people or targeting the wrong 
pain points. 

• Losing trust: If your offer doesn’t solve your audience’s problems, they’ll quickly lose 
interest, and it can damage your credibility. 

 
Basically, market research sets the foundation for a successful coaching business. Without it, 
you’re shooting in the dark. 



STEP 2: BUILD YOUR OFFER 

Creating Your Coaching Program: 
Now that you know what your audience needs, it’s time to build an offer that solves those 
problems. The goal here is to overdeliver so your program feels like an absolute steal. 
 
To make the most money, focus on two things: 
 
1. Upsell Funnel: Creators share a similar journey. A low-ticket client today can become your 
high-ticket client later. 
 
2. Over-Delivering: Don’t hold back—give your audience the most value you can. The more you 
provide, the more they’ll trust you. 

By doing this, you’ll not only maximize cash flow but also create a complete ecosystem of 
coaching products 
 
CREATING AN OFFER 
To cater to all types of audiences, create three offers—Low, Mid, and High ticket—so you can 
meet your clients where they are and provide value at every stage. 

• Low Ticket: Helps build trust and a loyal audience with minimal commitment. 
• Mid Ticket: Gives more in-depth solutions and attracts those ready to invest in learning. 
• High Ticket: Offers hands-on guidance for serious clients who want personalized 

attention and a faster path to success. 

Low Ticket Offer: 

• Monthly subscription to a community that gives access to resources, group calls, and 
ongoing support. 

• Basic Resource Pack: Includes beginner-friendly content like how to shoot great photos, 
optimize your profile, and starter kits to get things moving. 

 
Example: 

• A "Budget Travel Starter Kit" with tips on how to get free stays, how to pitch Airbnb hosts, 
and simple tools to create content for properties. 

• A monthly community subscription where members get access to new resources, 
group calls, and quick wins like how to approach hosts or how to shoot the property for 
Instagram. 



Mid Ticket Offer: 

• Pre-recorded Course: Step-by-step, DIY-style course that solves mid-level problems. 
• Templates & Guides: Ready-to-use templates, frameworks, and cheat sheets for the 

users to apply directly to their business. 
 
Example: 

• A course on "Landing Free Airbnb Stays and Getting Paid to Shoot": Includes lessons on 
how to pitch hosts, build a solid portfolio, and create content that gets attention. 

• Templates for email pitches, content calendars, and negotiation scripts to help them 
secure collaborations with Airbnb hosts. 

High Ticket Offer: 

• 1:1 Handheld Coaching: Personalized, high-touch support for clients who want to go 
deeper. 

• Exclusive Bonuses: Give access to unique content, live events, or contacts that are 
unavailable to others. 

 
Example: 

• A 1:1 Coaching Program that helps creators land Airbnb collaborations, negotiate free 
stays, and get paid for their content. This could include: 
◦ Live coaching calls where the coach helps fine-tune proposals or review email 

responses. 
◦ Exclusive access to the coach's personal network (like Airbnb hosts or property 

managers) to help them land deals. 
◦ Live workshops/events on how to scale the collaboration into a long-term 

business, including how to negotiate higher rates and create compelling 
property shoots. 

 



TYPES OF OFFER ELEMENTS YOU CAN CLUB (BEGINNERS GUIDE) 

• Info-Products: Ebooks or guides that break down the essentials. Example: "The Ultimate 
Guide to Budget Travel" or “How to Start a Travel Blog in 30 Days.” 

• Downloadable Assets: Checklists or templates. For example, you can offer a “Travel 
Photography Checklist” or “Content Planning Template for Travel Creators.” 

• 1:1 Mentorship: Personalized coaching calls or advice. If someone wants to know how to 
start their travel YouTube channel or grow their Instagram following, you can work with 
them one-on-one. 

• Community Access: Private groups on Slack, Facebook, or Discord where you can offer 
exclusive content and advice. 

• Live Calls: Group Q&A sessions where people can ask questions and get real-time 
feedback from you. Example: A weekly “Travel Creator Office Hours” call where people 
can ask for feedback on their content. 

• Affiliate Links: Share recommendations for gear, apps, or services you use that help with 
content creation. Example: “I only use this camera for my travel shoots—here’s my 
affiliate link.” 

• Guest Speakers: Bring in other experts to provide additional value. Think about inviting a 
photographer or marketer to offer advice to your group. 

• Systems & Processes: Share the workflows you use to stay organised while traveling. 
Example: A step-by-step guide on how to plan content while on the road. 



STEP.3: LAUNCHING YOUR OFFER 

How to Launch Your Offer: 
 
Now that you’ve built your program, it’s time to let people know about it. Here’s how you can do 
that. 

Story Sequence on Instagram: 

• Soap Opera Sequence: This is a cool storytelling technique that builds excitement. You’ll 
share stories over several posts, revealing bits and pieces of your offer, creating curiosity, 
and driving people to check out your program. 
You can read more about this method online. 

 
Example Story Sequence: 

1. Tease It: “I’ve been getting a TON of questions about how I travel full-time and still make 
money. Let’s just say I’ve got a secret to share soon…” 

2. Reveal the Problem: “I used to struggle so much with staying organized while traveling 
AND creating content. It was overwhelming, honestly.” 

3. Offer the Solution: “So I finally decided to put everything I learned into a coaching 
program to help YOU travel smarter and create content like a pro!” 

Where Do People Go After They See Your offer launched? 

Once people are interested, don’t just leave them hanging. You want to nurture them a bit more 
before making the sale. 

Here’s what you can make them do: 

1. Sign Up for a Free Webinar: A free session where you break down your strategy and 
share the value they’ll get from your coaching program in the end. (YOU CAN SELL A 
RECORDING OF THIS WEBINAR AS A PAID INFO-PRODUCT TOO) 

2. Watch a YouTube Video: If you’ve got a YouTube channel, create a video explaining your 
coaching program and how it’ll help your audience achieve their travel goals. 

3. Landing Page: Direct them to a page where they can get all the details and sign up for 
your program. 



SELLING THE COURSE 
Once people watch your webinar or YouTube video, they might have questions about how you 
can help them. 

To address this, arrange a sales call where you can speak to them 1:1 and guide them through 
the next steps. You can use tools like Calendly or Google Calendar to book these calls. 

The purpose of the call should be to identify which offer is best suited for them and to help them 
make a decision by addressing any doubts they have. 

Here’s a simple framework to guide your sales calls if you choose to do them: 

1. Intro & Small Talk: Build rapport, get comfortable. 
2. Set the Intention: “I’m here to see if this program is a good fit for you.” 
3. Dig into Their Problem: Ask questions like “What’s holding you back from creating your 

travel blog or growing your Instagram?” 
4. Present the Solution: Show how your coaching program solves their problems. 
5. Talk Mentorship: Explain the one-on-one coaching or group support you provide. 
6. Ask for the Sale: If it feels right, ask them to sign up. 
7. Handle Objections: “I get it, this might seem like a big step. Can I help address any 

concerns you have?” 
8. Close or Offer a Downsell: If they’re not ready, offer a lower-tier program or product. 

 
OBJECTION HANDLING 

When selling your coaching program, especially to travel content creators, it’s natural for 
potential clients to have some hesitations. These objections usually stem from uncertainty 
about whether your offer will truly help them, or if it’s the right time for them to invest. 
Understanding common objections—and how to address them—will help you confidently guide 
your prospects toward a decision. 

Here are some of the most common objections travel creators might face, along with ways to 
handle them: 

1. "I don’t have money." 

Answer: 
I totally get it—investing in yourself can feel like a big step. But think about it this way: this 
program is designed to help you create a sustainable income stream through travel content. 
The skills and strategies you’ll gain here will set you up for long-term profitability, so the return 
on investment will be worth it. Plus, I offer payment plans to make this easier for you! 



2. "I don’t think I’m ready." 

Answer: 
It’s completely normal to feel unsure, but that’s exactly why this program exists! It’s designed for 
creators at every stage of their journey—whether you're just starting or looking to level up. We’ll 
meet you where you are, and I’ll guide you step by step. Remember, waiting until you feel “ready” 
might just keep you stuck where you are. Sometimes, taking the first step is all you need to gain 
momentum. 

3. "How can you guarantee results?" 

Answer: 
While I can't promise specific results (since every creator’s journey is unique), what I can 
guarantee is that you’ll get a proven framework, consistent support, and actionable steps that 
you can implement to build your business. My clients who put in the work see real results—
whether it’s landing brand deals, securing free stays, or monetizing their content more 
effectively. 

4. "I don’t have time." 

Answer: 
I hear you—being a travel creator often means juggling a lot of things! The good news is, this 
program is designed to fit into your schedule. You can take the lessons at your own pace, and 
the strategies I teach are about working smarter, not harder. Plus, once you implement them, 
you’ll save time in the long run by automating and streamlining your processes. 

5. "I don’t think my audience will pay for this." 

Answer: 
I understand that concern. However, a big part of building a coaching program is identifying 
and understanding your audience’s pain points and showing them how your expertise can help 
solve their problems. If you're already creating content that resonates with them, you're in a 
great position to offer even more value through a paid program. It’s all about positioning 
yourself as the solution they’ve been looking for. 

6. "What if this doesn’t work for my niche?" 

Answer: 
This is a great question! While every niche is unique, the framework I teach can be customized to 
any type of travel content or creator. Whether you’re into luxury travel, budget backpacking, or 
destination vlogging, the principles of building a coaching business around your expertise are 
universal. I’ve worked with creators from various niches and helped them create successful 
programs. You’ll receive tailored advice to make it work for your niche. 



7. "What if I don’t have enough experience yet?" 

Answer: 
Even if you’re just starting out, you have valuable knowledge and insights to share! Experience 
isn’t the only factor that determines success—your passion, the journey you've already been on, 
and the lessons you've learned are worth sharing. In fact, teaching others can deepen your own 
understanding and help you grow faster. The best time to start is now, and this program will give 
you the tools to succeed, no matter where you are in your journey. 

By preparing for these objections and practicing your responses, you’ll feel more confident 
during your sales calls and be able to move potential clients past their hesitations. Just 
remember to listen, empathize, and offer solutions that align with their needs! 



SOFTWARES TO MAKE THIS PROCESS EASIER 

1. Calendly 

Purpose: Automates scheduling and integrates with your calendar. Perfect for booking coaching 
calls or consultations. 
Calendly 

2. ManyChat 

Purpose: Automates chat conversations via Facebook Messenger or Instagram. Use it for lead 
generation, automated replies, and nurturing. 
ManyChat 

3. Canva 

Purpose: Design stunning visuals for social media, presentations, stories, and more with 
templates. Great for creating content that resonates with your audience. 
Canva 

4. Zapier 

Purpose: Automates workflows by connecting different apps (e.g., form submissions to email 
lists, CRM integration). 
Zapier 

5. Wix 

Purpose: Create and host custom landing pages to promote your offers or coaching program. 
Easy drag-and-drop builder with customizable templates. 
Wix 

https://calendly.com/
https://www.manychat.com/
https://www.canva.com/
https://zapier.com/
https://www.wix.com/


MINDSET TIPS FOR COACHES 

As a coach, your mindset is everything. The way you think and approach challenges directly 
impacts your success and the success of your clients. When you’re shifting from a creator to a 
coach, it’s important to develop a mindset that will keep you focused, motivated, and ready to 
serve. Here are some mindset tips for coaches to help you take that step and start your 
coaching business. 

1. Adopt a Growth Mindset 

Coaching is a journey of continuous learning—for both you and your clients. Embrace 
challenges as opportunities to grow, and don't be afraid to make mistakes or fail. With every 
setback, you’re learning and improving your craft. When you face challenges in coaching, 
remind yourself that failure is feedback and use it as a stepping stone to refine your process. 

2. Believe in the Value You Offer 

When you first start out as a coach, it’s easy to doubt your abilities or feel like you're not 
"qualified" enough to help others. But remember: you’ve built experience and knowledge through 
your own journey. Trust that your experience has real value—whether it’s overcoming 
obstacles, finding creative solutions, or mastering the art of travel content creation. Your story is 
what will inspire others to take action. 

3. Be Patient with the Process 

Success in coaching doesn’t happen overnight, and building a business takes time. You might 
not see instant results, and that's okay! Stay consistent, keep delivering value, and trust that your 
effort will compound over time. Patience is key—remember, your coaching business will grow as 
you do. 

4. Focus on Serving, Not Selling 

Shift your focus from selling to serving. The goal is not to “convince” people to buy, but to 
genuinely help them solve problems. When you focus on providing value, selling becomes 
much easier. Your clients will feel the sincerity in your approach and be more likely to trust and 
invest in your offers. 

5. Set Healthy Boundaries 

As a coach, it’s tempting to give everything and burn yourself out, but you need to protect your 
energy. Set clear boundaries for your time and energy, both with clients and in your personal 
life. Whether that’s limiting how many 1:1 calls you take per week or setting specific working 
hours, creating boundaries ensures that you’re showing up as your best self. 



6. Stay Consistent and Be Visible 

Your audience needs to see you in action to trust you as a coach. Stay consistent with your 
content creation, whether that’s on Instagram, YouTube, or through a newsletter. Consistency 
breeds trust, and trust is the foundation of any coaching relationship. Don’t hide behind the 
curtain—let people know what you offer and how you can help them. 

7. Embrace Your Role as a Guide, Not a Guru 

It’s easy to fall into the trap of thinking you need to be an all-knowing "guru" for your clients, but 
that’s not realistic or sustainable. You’re a guide helping others along their journey. It’s okay to 
not have all the answers; the key is to be resourceful, willing to learn, and genuinely invested in 
your clients’ success. 

8. Be Open to Feedback 

Whether it’s positive or constructive, feedback is a valuable tool for growth. If a client shares 
what worked or didn’t work for them, use that feedback to improve your program and 
communication. Being open to feedback will help you improve your coaching, deepen client 
relationships, and refine your services. 

9. Don't Compare Yourself to Others 

It’s easy to look at other coaches and think, “I’m not as successful as they are,” but remember—
everyone’s journey is unique. Your coaching business is built on your own experiences and 
strengths. Focus on your path, celebrate your progress, and don’t get caught up in comparison. 
The world needs your voice, not a copy of someone else's. 

10. Cultivate Confidence in Your Offers 

Confidence is magnetic, and your clients will feed off of your energy. Believe in your offers and 
your ability to help others. If you’re constantly doubting your value, it will show in your 
conversations and marketing. Practice affirmations, visualize your success, and remind yourself 
regularly of the positive impact you’re making. 



11. Embrace the Mindset of an Entrepreneur 

Moving from a content creator to a coach means adopting the mindset of an entrepreneur. 
You’ll need to be proactive, take calculated risks, and think about the long-term vision of your 
business. Get comfortable with stepping outside your comfort zone, trying new things, and 
investing in your growth. This entrepreneurial mindset will be crucial as you build your coaching 
business. 

12. Remember: You’re Helping Transform Lives 

At the end of the day, coaching is about transformation. Whether you're teaching someone how 
to create viral travel content, land free stays, or build a full-time travel business, your work has 
the power to change lives. Keep this in mind whenever you feel overwhelmed or question your 
purpose—you’re making a difference, and that’s what matters most. 

With these mindset tips, you’ll be better equipped to handle the ups and downs of coaching. 
Stay focused, stay grounded, and keep the bigger picture in mind. Your journey as a coach is 
just beginning, and it’s going to be amazing! 



EARNING POTENTIAL 
 
1. Low-Ticket Offer: Paid Community 

• Price: $49/month 
• People: 100 clients 
• Monthly Earnings: 

◦ 100 x $49 = $4,900/month 
 
Scaling Potential: 

• Growth Potential: As your audience grows, you can scale this offer to hundreds or even 
thousands of clients. 
◦ 500 clients: 500 x $49 = $24,500/month 

2. Mid-Ticket Offer: 

• Price: $500 (one-time payment) 
• People: 20 clients 
• Monthly Earnings: 

20 x $500 = $10,000/month 
 
Scaling Potential: 

• Growth Potential: With a mid-ticket offer, you could increase the number of clients more 
easily than with a high-ticket offer, while still providing a valuable experience. As this 
usually is a pre-recorded info product, there is minimum work required from your side for 
this. 

• Example: (Per Month) 
◦ 10 clients: 10 x $500 = $5,000/month 

 
3. High-Ticket Offer: 

• Price: $5,000 
• People: 10 clients 
• Total Earnings per 1-3 months: 

◦ 10 x $5,000 = $50,000 (every 1-3 months) 
 
Scaling Potential: 

• Growth Potential: High-ticket offers require more personalized effort, but they can 
generate significant revenue with fewer clients. 

 
TOTAL MONTHLY INCOME POTENTIAL (AFTER SCALING) = $25K - $30K/Month + Coaching Clients 



FACTORS RESPONSIBLE FOR HITTING THESE NUMBERS: 

1. Audience Quality 

Having a highly engaged and targeted audience is crucial for the success of your coaching 
business. The quality of your audience affects how well your offers will convert and how much 
value you can provide. Here are the key factors that influence audience quality: 

a. Niche Clarity 

• Focus on a specific niche: The more defined your niche (e.g., budget travel, luxury travel, 
travel vlogging), the more likely you'll attract an audience that resonates with your 
message and is willing to invest in your coaching. 

• Avoid broad/general content: Instead of catering to "all travel lovers," focus on a specific 
problem or aspiration your audience faces (e.g., how to get free stays at Airbnbs as a 
creator). 

b. Targeted Marketing 

• Tailored content: Create content that speaks directly to your ideal audience’s struggles 
and desires. Understand who they are, what they want to achieve, and how your 
expertise can solve their problems. 

• Clear call-to-action: Drive traffic to your coaching offers with clear, actionable steps—
whether that’s attending a webinar, downloading a freebie, or signing up for a 
community. 

c. Engagement Over Size 

• Active participation: A smaller but highly engaged community is far more valuable than 
a large but inactive one. Encourage comments, DMs, and interactions across your 
platforms. 

• Personal connection: Build relationships through direct engagement—answer questions, 
offer advice, and create a sense of community. 

d. Social Proof & Trust 

• Testimonials & Success Stories: Showcase the results your clients have achieved. Real-
life examples can build trust and demonstrate that your methods work. 

• Consistency in Branding: Maintain a consistent voice and message across all platforms 
to establish authority and credibility. 



 
2. Systems & Processes 

Having smooth and efficient systems in place will save you time, allow you to scale faster, and 
ensure a seamless experience for your clients. Here are the key factors that contribute to 
systems & processes: 

a. Sales Funnel 

• Lead generation: Use lead magnets, free webinars, or value-packed content to attract 
potential clients. 

• Email nurturing: Automate emails to educate and build trust with leads, offering them 
relevant solutions at every step. 

• Conversion optimization: Use landing pages, strong CTAs (calls to action), and upsell/
downsell options to convert leads into paying clients. 

b. Client Onboarding Process 

• Easy sign-up: Ensure that your sign-up process is smooth and user-friendly. Use tools 
like Calendly for scheduling, Stripe or PayPal for payments, and Zoom for calls. 

• Welcome pack: Upon enrollment, provide your clients with a clear roadmap, resources, 
and access to your community. Make them feel valued and prepared. 

c. Program Delivery 

• Automated delivery systems: Use platforms like Teachable, Kajabi, or Thinkific to host 
and deliver courses, ensuring a smooth experience for clients. 

• Modules & Templates: Make your content easily digestible by breaking it into bite-sized, 
actionable modules with templates, worksheets, and resources. 

d. Analytics & Tracking 

• Track performance: Use tools like Google Analytics, Hotjar, or ConvertKit to track 
website visits, email open rates, sales, and other key metrics. 

• Optimize: Continuously analyze and tweak your systems for better conversion rates, 
more engagement, and higher client satisfaction. 

e. Communication Tools 

• Streamlined communication: Use platforms like Slack or Facebook Groups for 
community building, where your clients can interact with you and each other. 

• Feedback loops: Regularly check in with clients to see how they’re progressing and how 
you can improve the experience. 

 
 



3. Fulfillment 

Fulfillment refers to the experience your clients have while working with you. If they feel 
supported, guided, and empowered, they’ll get better results, and refer your coaching. 

a. Clear Expectations 

• Set expectations from day one: Let clients know exactly what they’ll get, how long it will 
take, and what they need to do to succeed. Be clear about what’s included in each 
package and how you’ll be supporting them. 

• Over-deliver: Give your clients more than they expect. This could be additional 
resources, live Q&A calls, or ongoing support. It keeps them happy and builds trust. 

b. Personalized Support 

• 1:1 Coaching Calls: High-ticket clients especially expect personalized support. Offering 1:1 
calls or small group coaching ensures they get tailored guidance. 

• Regular check-ins: For mid-ticket or community clients, having regular check-ins—
through emails, community discussions, or automated feedback—helps them stay 
engaged and on track. 

c. Community Building 

• Foster a sense of belonging: Create spaces where your clients can interact, share 
experiences, and learn from each other. Platforms like Facebook Groups, Slack, or Skool 
can be great places for this. 

• Peer support: Encourage collaboration and accountability among your clients. When 
they help each other, it strengthens their learning and makes them more likely to 
recommend your services. 

d. Tracking Client Progress 

• Milestones & goals: Help your clients set clear goals and track their progress toward 
achieving them. This could be in the form of monthly check-ins, progress trackers, or a 
client portal. 

• Celebrate wins: Don’t forget to celebrate their milestones! Whether it's a landing a brand 
deal or hitting a revenue goal, highlighting these wins makes your clients feel recognized 
and motivated. 

e. Feedback & Continuous Improvement 

• Client feedback: Always ask for feedback, especially after a session, module, or coaching 
call. This will help you identify areas for improvement and make necessary adjustments 
to your program. 

• Iterate your program: Based on feedback, continuously improve your program to 
provide even more value in future iterations. 



 
Ready to Scale? We’ve Got You Covered 

Let’s be real: Building a successful coaching business isn’t something you can do on your own. 
Sure, it’s possible to try and DIY it, but why waste time reinventing the wheel when you can have 
an experienced team backing you? 

Here’s why we’re the team you need: 

1. Growing your coaching business is no small feat. It requires strategy, systems, and 
execution. Having the right support is critical. 

2. With the right people by your side, you can scale faster, reach more clients, and increase 
your revenue without burning out. 

3. We specialize in taking travel creators from content creators to thriving coaches. From 
market research to creating offers, launching, and fulfilling—we do it all. 

4. We’ve been in the travel and influencer space long enough to understand the nuances of 
this industry. We know what works, what doesn’t, and how to help you achieve success. 

5. We handle everything—strategy, systems, marketing, automation, and client fulfillment. 
All you need to do is show up and provide the value. 

Want the exact roadmap to your coaching blueprint? 
Book a  1:1 call with us today, and let’s lay out your tailored strategy. We’ll show you exactly how 
to turn your travel expertise into a high-income coaching business. 

www.128.media


